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Four Ways to Engage, Ordered by
Commitment

Engagement models, contribution options by institution type, and next-step guidance. Most institutions should

begin at the first tier.

Engagement tiers

Model What it involves Commitment

Technical review Experts review the crosswalk and measure set; return written
comment.

2–4 hours of expert time

Observer status Attend exercises; receive all artifacts and the evaluation. Attendance only

Founding pilot partner Full participation: cohorts, joint exercises, scored observation. Named lead + staff time, 18
months

Research / evaluation
partner

Hold the evaluation design and analysis, independent of the
program.

Faculty time; IRB where
applicable

Questions a prospective partner should ask

Question Answer

Who approves clinical content at our site, and can they
veto it?

Your medical director. Yes.

What data leaves our building? Only what a signed data-use agreement permits; default is
de-identified aggregate.

What happens if we withdraw? You keep your artifacts; the pilot continues; no penalty.

Who publishes, and can we review first? The evaluator publishes; partners review before release.

What if the results are negative? They are published. That is the commitment.

Next step
Request more information at www.temrp.org/contact or write to gabriel.galvani@temrp.org.

T-EMRP is a proposed pilot framework in pre-pilot status. It does not replace TECC, TCCC, NIMS, state EMS rules, local protocols,
or a physician medical director. Any certification issued during the pilot is a local completion record — not a license, and not a
nationally recognized credential. Contact: gabriel.galvani@temrp.org


