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Tactical Emergency Medical Readiness
Program

A proposed implementation and evaluation framework for interagency active-threat medical readiness — built on

TECC/TCCC, NIMS, and NEMSIS.

The gap is implementation, not doctrine
Agencies that must respond together to an active-threat incident frequently do not train together, exercise

together, or measure readiness the same way. T-EMRP provides the connective layer: crosswalk, curriculum,

measurement, and after-action learning.

Key facts

Item Detail

Status Proposed pilot framework · Pre-pilot status

Pilot duration 18 months, independently evaluated, stage-gated

Founding region 3–6 institutions across six functional roles

Clinical authority U.S.-licensed medical director approves all clinical content

Entry point Technical review: 2–4 hours of expert time

Contact gabriel.galvani@temrp.org · www.temrp.org

How to engage
Four tiers, ordered by commitment: technical review, observer status, founding pilot partner, research or

evaluation partner. Most institutions should begin at the first tier and decide later whether to move further.

T-EMRP is a proposed pilot framework in pre-pilot status. It does not replace TECC, TCCC, NIMS, state EMS rules, local protocols,
or a physician medical director. Any certification issued during the pilot is a local completion record — not a license, and not a
nationally recognized credential. Contact: gabriel.galvani@temrp.org


